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=~ -FHE-DEVOLOPMENT OF THE MASS STRIKE -

In recent morths, the Mass Strike Organizing Committee (MSOC) has been

engaged in sharp internal struggle over the need to work out programs

. and principles which the group could support in a disciplined fashioni

L Our struggles around the history of the communist movement and thelig e_t

* of the communist party culm%naged in an expression of go}itic%lis? arity

,_Wit& the Spartacist League (SL), This 8a§er is intended as a brie ,

;- analysls of the devolopment of the MSO eading up to this decision, and

~an evaluation of past weaknesses andferrorsugg%chpgggggggg ?g gﬁgmmggglng
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* The Mass Strike (MS) was initiated as an extxremelytgodeig gewgﬁapir. and
ation; no more an at. e two

y gg¥a gsbgﬁgmgngtYSIXymggggg gggﬁgégtgénnéfnthe S had greviously common

"golitical experlence over a number of months,_  They gar icipated in several

. Tormations which emerged from the growing crisis, and then split, in SDS,

- taking a working class line, but support?ng neither side after the split.

" After a series of fallures, both in forming political collectives, and

. then work-place-organizing-groups, the MS was an attempt to start at the

. bottom with what was left., (Most of the comrades from the earlier form-

“ ations either left politics altogether, or abandoned the working class.)

 The paper started out as an amorphous "left" sheet focusing on non-shop

+ issues (mainly out of necessity, i.e., for lack of contact with on the

~ job struggles.) After a period of struggle with members of the Labor

~ Ccrmittee, control of the paper was clearly in the hands of the initiators,

. Towars the fall of 1970 it became clear that the paper needed a consistent

- prlitical position, and should become the paper of a political formation,

. rather than a nebulous "left" eorking class oriented paper. Finally,

-during the winter (Dec., Jan., '70,'71) we formed the MSOC around o limited

- political perspective., It became clear in the succeeding months that our

- linited persgective was not sufficient even to put out a newspaper. We

;. renlized that more general political agreement was necessary, Ehus the

-newspaper was put under the control of an editorial committee, and the

" rest of the group engaged in fairly intense political discussion. This

- discussion has continued up to the present time.

' f us an in-
ectly out of the New Left, Not only did none o

' EQSigia gega%érany gxperience in the communist of working clgﬁs movggigzé

* hut ®WmE we saw ourselves as rejecting, for various reasons, e ?0-11 The

‘ revolutionary parties with whom we had come into contactj specifically

CP, SWP, and PLP. The former two we gaw as reformist, rather than ?ev-

" olutionary; and PLP we saw as having made fundamental nistakes in many

areas; for instance, their center-left coalltion theory was only a coger

. for reformism in the trade unions; and now thelr rejection of the tr? e

" tnions entirely would leave the working class_in the hands of the tra?e

‘ union bureaucrats. And theilr lack of any real strategy or analysis, and

" the resulting major shifts on most political issues, we see as dangerous

‘. to the devolopment of a revolutionary working class movement. Qur recog-

" nition of the class struggle, snd the fact that the revolutlion can only be

made by the organized working classs and our rejectlon of the so-called

revolutionary parties, left us isolated in the Boston area. The MS was an

attenpt to break out of that isolation, and as a base from which, and to

which, we could attract cadre, Because there was no basic political orien-

tation, additions to the group were made, not on the basils of agreement with

a, poliéical program, but rather on the basis of a vague "working class per-

spective". _This perspective was exgressed in the criterion for membership
we had devoloped, and in the general approach to trade uniog work as forn-
uloted in the paper "Bulld a Revolutionary Workers Movement (RWHM) .

The concepts set forth in the RWM paper had been held by the initlators

of the MS in roughly that form sine May-August 1969, when they were dev-
oloped out of discussions in the Labor Study Group. However, until Sept.
1970 there had been little oppurtunity to put these ideas into effect,
With the devolopment of a caucus in the taxi industry, we had an opportun-
1ty to put these concepts into practice, and to contrast them to the
center-left coalition concepts being put forth by a PL sympathizer, The
combination of thils experience and the previous theoretical devolopment
resulted in the RWM paper, This paper argued for the creation of organiz-
ations in the shops and workplaces based on a transitional program and the
perspective of class struggle. These would work both inside and outside
of the trade unlons, depending on the level of struggle attained. This
was contrasted with the reliance on sinmple militancy, and the transitional
denands were seen as means of raising class consciousness, as well as at-
tacking the foundations of capitalism., The RWM's were nmore than sinple
caucuses, since they would initiate direct action independently if necessary,
and would be active both inside and outside the trade union., The RWM
g{oposal was a draft "trade union program" for a cadre group that intended

concentrate on trade unlon organizing, and not a conprehensive strategy
for revolution.
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Our own resources, however, were extremely limited and we saw the need to
expand our influence by establishing contact with other individuals and

groups with whom we might work. Through a series of contacts with the Labor
Committee, the Polarocild Revolutionary Workers Movement, s group of Boston

city hospital workers, and some wmen in (Boston) Female Liberation we repeatedly
confronted politicsl and programetic differences which made common work, and
eventual recruiltment to the MSOC, impossible, Another attempt to overcome
our own isolation was the ill-fated United Fromt Against Imperialism, We
attempted to build & common antiewar demonstration with all organized politi.
cal groupings to the left of the SWP-~CP«NPAC-PCPJ ooalition, including the

8L, However, our real interest was in tuilding 2 new anti<war coalition sep=
arate from the existing movement, based on rank-and-f4le workers groups, tene
ants groups, and sympathetic students, Our anti-gapitalist, working class
program for such a coslition was not incorrect, but our abandomment of the
organized anti-war movement was another example of our ismplicit symdicalist
tendancy, and a misunderstanding of the tsectic of united front, A4s a result
of these repeated failures to break out of our loecel political isolation we
began looking to various parties and other ex-new left groups around the coune
try. And in doing so we realized the absolute essentiality of formulating a
more complete political program, Hence we embarked on a summer long course
of study, with particular emphasis on the SL's positions, in order to detere
mine how to develop & leadership of the class, Our conclusion was the lmportance
of joining the fight to construct & Marxist«Leninist party X)W, and a subse-
quent declaration of political solidarity with the SL,
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It was through discussion of program and principles-discussion was not
carried on in.a systematic wayuntil spring- that we came into direct contact
with the SL, finding ourselves in basic agreement on those questions we

were studying, viz., Wonen's Liberation, Black Liberation, and the anti-war
movenent. And we came to see our concept of RWM's as identical to trade
union caucuses based on a transitional program and having tactical flex-
abllity, as discussed in the founding document of the Fourth International
(Transitional Progran.) The similiarity our our positions led us to con-
sider sone kind of amalgamation, The major hurdles were two; First was the
conception we had of the revolutionary party, and our role in the bullding
of such a party; second was the characterizatlon of the SL as a propaganda
group. The filrst %uestion involved substantial political discussions to
clear up and accept, The latter was more a case of nisunderstanding what

is meant., Both point need explaining in some detail,

I. The role of the party: As a direct outgrowth of the "New Left", we were
Infected by nmany of the diseases floatling around the radical nmovement., Most
lmportant were organizational liberalisn and nisunderstanding of the central
role of theory in the building of a revolutionary comnunist working class
novement. This was expressed in nany ways. First, @g'dgd' gue out
differences within the group. For instance, sore of ug"ulég? Totskylsim,
and some leaned towards Stalinism. This was never argued out, for at the
tine it would have meant splitting the group. This same thing happenec with
the discussion of a labor party. This was continually put off for the sane
reasons, _In part this was a misunderstanding of the role of theory, expres-
sing itself in the unwillingness to struggle politically for fear of a split.
Part of the reason was organizational liberalism. This organizational 1ib-
eralisn also meant sloppiness in our daily work. Group discipline was not

enforced, and criticisn of various peoples work, when given, was not taken
seriously. And our newspaper was not ?mproved to the gxten it might have

bee artially throug : '
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was dlrectly related to the concept we had of the MSOC, and its relationship
to the building of the revolutionary party. Even though we saw the need for
such a party, we clearly did not think that we were its core., We were just
not taking our activities seriously, putting off the building of a party to
sone latexr time, and even then, our formulation of how that night happen was
vague, W' realized that it would involve fusion with other groups, but had
no idea how this fusion night be acconplished, The necessity for theory was
played down. We saw the winning of a significant group of working class
nilitants to a vague comnnittment to connunisn and agreenent with a general
progran based on current issues as a pre-condition for the formation of a
garty. This is contrary to the Leninist concept of a party as first and
orenost the embodiment of revolutionary theory and of socialist consciousness
which it brings to the working class. Our non-recognition of the role of ’
theory did not mean it was inpossible for us to accomplish some good work
bu? our whole approach was necessarily based on enpiricism, which would iﬁev—
}tably have broken down in any crisis- a nethodology for a rear-guard, not
a vanguard party, And this would have led to opportunisi: as we tried to
gug%eed in our nass work, and thus subnerged our political principles., 1In
plte of all our talk about the necessity for a prty, and the subjective

realizations that it was necessar £
€ Vs Wwhat we were doing could
syndicalist 11lusions, especially anong those we weregtrying gglgrggzgugﬁgée.

This tendency, along with our rejecti ¢
us to believe éhat we could have gome ggaffigyfuggggrg% %ﬁ%edf£eg?§8£ydfl&£

BENew LBft groups aroung the countr

Y. We related to them because we had
out of the same movement, with similiar backgrounds, rather than out of gg?e
necessity to devolop revolutionary theory and to build the revolutionary

party. OQr workerism, bhecause of its complete separation from a revolution-
ary party, destined to becone syndicatist,

Part of our rejection of the leading role of the party (rejection in
practice if not in theory) and of the importance of theory in the devolop-
nent of a revolutionary working class novenent, was a nisconception of what
theory is, We had little conception of a logically coherent gnd conprehen-
sive revolutionary strategy--such as that worked out 1in the first four
congresses of the Communist Internationsl, anc in the founding docunent
(Transitional Prograr) of the Foutth International, We saw the necessity

of our progran extending somehow fron the contradictions in the naturelgg
capitalisn, and that progran and theory had to be consistent. But we ¢ L
not recognize the necessity of that theory having a consistent organlgationa
forn. The revolutionary party is the organizational expression of this
revolutionary theory. It is for this reason that the rgots of the party are
inportant, and that historical and nethodological questions are nost imporit
ant in the devolopment of a revolutionary party: Opr acceptance of the.roli
oftheory, and the role of the party; and our rejection of the organizutlo?i
liberalisn that was a hold-over fron the new left (as had been our inmplic
rejection of theory) was the najor jdeological hurdle we had to leap.SL .
General acceptance of the tactic of regroupnent, as expressed by the y W
the result of this. The recognition of the necessity of bullding the
revolutionary party, opened our way towards entry into the SL.
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IT. The SL as a propaganda group: The MSOC was founded on the necessity
for nass work, I, was our feeling that the concept of a propaganda Troup
contradlcted: this necessity, especially in the trade unions. We saw the SL,
in nearly all of its propaganda, ailning at the left--at students or already
conscious nembers of the working class, (few as they are)., The SL had no
nass press, no regular newspaper. We saw this as a political mistake, as a
result of the propaganda group orientation, We discovered, however, that
our conception of what & propaganda group is was wrong. SL menbers too, de=-
sired a nass, regular, press; and it was personnel, rather than political
questions which kept it out of existence. We discovered that the SL was
indeed doing trade union work, patiently and seriously, the only way that
would eventually be able to builld comnunist trade union fractions, and a
cormunist trade union noverent. The SL was building in order to win, not for
the sake of a few newspaper headlines, Because of the size of the SL, it

1s necessary “hat the anount of work belng done in this area is snall, and
the the primary coracrn nust be to winning new cadre. The anmount of nass
work 1n itself is not sufficient to win new people, and it 1s ridiculous to
Suppose that a small group like the SL could win new people on the basis of
its supposed leadership of the class, This could only build cynicisn, not
revolutionary comr™misn, Being a propaganda group does not mean ignoring
nass worksy what it is is a recognition of our size and power. Not to be a
propaganda group is to be a mass agitational party thus being ables to lead
sizeable sectors of the class, if not the working class as a whole. A
propaganda group is an organization that is trying to grow until it has the
size and experience to be able to do this.

Through discussions with leading cadre of the SL, we saw that whenever
possible, within the linits of personnel and the acceptance of the progran
by the nasses, the SL would try to lead, at least sections of the class in
struggle., However, we feel that sone of our nisunderstanding was the result
of the statements in "Devolopment and Tactics" that read "For us work in the
gass novenents has little value unless it has exenplary character," and
"most inportant serve to focus and concretize our propaganda line," and as

a denonstration of our seriousness." (p,5) We feel that the correct policy
would add the qualifying statement: "(exemplary both to the left and to the
working class as a whole)"; and reword it go statet "involvemnent in the nass
movenents,..which serve to focus and concretize our propaganda line, and,
whenever possible, within the 1linits of personnel and the acceptance of our
progran by the masses, to attenpt to lead at least sections of the class in
struggle,” v

— W  see that mass work, carefully chosen and directed,
S & necessary elenent in the building of the revolutionary party.

The MS experience, judged as a whole, was & half way house between new left-
1sn and comnunism, Our errors, mostly concerning our relationship to the
building of a revolutionary party, and our inplicit rejection of theory, and
of the party as the organizational forn of that theory, showed up partic-
ularly in our practices Which our prograns reflected a more conscious cou-
munist orientation., Thus while we professed the necessity of a party, our

practice leaned towards syndicalism and & rejection of the necessity for
the bullding of the party NOW. Because it was a_ half-way house, and thus. did
not reflect a coherent strategy or theory, the MSOC was inherently unstable.

It elther had to fuse with a nore devoloped cormunist formation, or split and
disappear, In order to have devoloped a prograrn, we would have had to isolate
ourselves. fron the rest of the novenent, But nothing besides the necessity

for mass work-then held us together, and isolation would havehade this in-
possible. At the sane time it was inpossible for us to learn through struggle
with other tendencies, for, lacking a progran, we had nothing to struggle
around., Thus further devolopnent as an independent organization was, for us,
inpossible, But is was also undesirable since we found ourselves in
political agreement with the SL, it would be inmpossible to explain, even to
ourselves, why we should renain independent of then,

Thv~, on the basis of agreecnent with the political principles of the SL, and
with the fundamental prograrmatic and theoretical positions of the SL, as
well as the recognition of the errors of the MSOC and the misconceptions we
had, both about the role of theory, and the role of the party as the organ-
izational form of that theory, we in the MSOC have decided that jolning the
SL and helping to build the revolutionary party is the only step consistent
with revolutionary cormunisn. It is this step we nust now take, and it is
for this reason that we ~~cX ftsion with the SL, and acceptance as nenmbers

into the SL,
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Appendix #l-- Adopted from original tendcncy document (19 August)

Although. the word rewroupment' did not enter MSOC jargon until the
current struggle over orienting to Spdrta01st, we have always had an im-
plicit regroupment perspective, Else, why discuss a possiblc MSOC trip
around the country to spread the MSOC program? -Hewever, therc are ey
errors separating this implied MSOC perspective from what we (and SL)
consider to be the correct rczroupment strategy.

The MSOC conception had $wo sides to it. On the one hand there was the
nation that we had as our résponsibility-which wc do=- to lcad the work=
ing class; for Mass Strikers this mecant jumping headlong into 'mass work!'
and to devolop a program later., All of us now sec the inadequacics of
this approach, Yct to be quite clear, therec is necded not simply a
fully~devolopcd trade union program, but a full revolutionary, program:
the 8L program, to pose thc question fully., Mass work of any sort can-
not be effectively carried out unlcss the ranks. of the revolutionayy
cadre arc themselves in order, aware of thc prioritics, national and
international, for the communist movcment, awarc of théir heritage,
their strategic tasks and tactlcal possibilitics, Without this, which
is to say, without a party, 'mass work' can only mcan Jumping willy=-
nilly into the factorics for thc sole sakec of, in fact, Jumping willy-.
nilly into thec factorics, without a cuntralizod and cohoront sct of
prioritics and unificd action nation (and world) wide, This, obV1ously,
ls not the supplying of lcadership to thc proletariat,

Regardlcss of the subjcctive impulscs of ccrtain cadre, this sort of
approach, whcn successful, could only breccd syndicalist &llusions among
thc masses. Though the intentions of the initiators might be to use
this approach to build a party, their following would havec no organic
link to any arena of struggle outside thc wor! place, and cven thcre not
be part of a nationally-or intcrnationally=- coordinated stratecy. And
being, after all, dctermincs consciousncss, Thus the 'workerism' of
the MSOC is ultlmatuly a syndicalist dcviation,

Darlt and distant talcs, niccly decnounced but without rcal relevance?
Hardly. Although the MSOC has on occasion spolzen informally of such
rcgroupment tactics as the trip around thc country, thcre has ncver becen
a scrious._discussion of regroupment strategy. Thercfore, onc cannot clte
MSOC..documcnts on thc subjecct; rather, we havc only thce semi-official

_goctrinc of frequently-repcated catch phrascs to inspect, But thesc

L

provide us concretc illustrations of both liinds of crrors,

For cxample, all our utopian talk of 'bringing togcther' the scattered
and dispcrscd rcmains of the New Left arc folly., Togcether--around what?
Tradc union pcrspoctivos? And in what? At best, only a NAC-stylec fcd=-
eration of local ‘collcectives' could result., When we finally discusscd
the matter, we oursclves rcalized the utopianism of such an approach,.
The New Left has passcd into history. The corpsc stinks-lct's bury it,
havce dénc, not try to resurrcct the damn thing, To posc such utoplanlsm
as an alternatlve to cntering the SL, whosec politics arc by all acounts
the best we've scen, is dcad-cnd scctarianism and incrcdible (1f not
uwusual) cynicism,

Another cxample is our pcrennial discuss1on of thc ncwspapcr, On the
matter of press policy, rccall ILenin's What Is To Be Donc?, in which he

argucs thc nced not for local papers, but for a nationwidc mass rev-
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olutionary organ distributed in all localitics. For tuis, as for cvery-
thing clse, wc must havc a party. Furthermorc, plots to firc the
imagination of thc masscs through a good local ncwspaper, an improved
Mass Strilkc, arc not altcrnatives to cntering thc Bolshevik formation,
Regardlcss of the importance of any sc gment of mass worli, or of thc
combincd importancc of all scgments, mass work is subordinatc to the
party. This alonc guarcntccs that thc vanguard shall bc ablc to
cffeectively lcad thc class, Placing mass work above the party (as did
onc MSOC'er in attcmptinv to posc ccrtaln conditions for prcss Pollcy
as torms of his cntry wm SL) is simply that samc old 'pro-party' (ha!l)
‘Mass Strikc syndicalism,

The correct approach to regroupment overcdémes both of thesc possible
dcviations., In our opinion, thc construction of the rcvolutionary

party to lcad the prolctariat is the primary task. Thorceforce, cmphasis
must fall on actual party building; thc dcvolopment of a full transite-
ional program, the training of cadrc in democratic ccontralism, and the
tempering of comradcs for ordurly tradc union work around a cohcrent

sct of prioritics, ey

For this thc MSOC has proven itsclf incapablc, Bven werc the Mass
Strilc to right its past wrongs, it would bc but a localized, isolated,
mini-Spartacist. Indcpendent cxistenec would then only berb to throw

up organizational barricrs prcventing cntry on thc basis of golitical
agrcement, into Spartacist. This wc must not allow.

We have all, through thce MSOC gaincd valuablc cxpericncce and somcthing
of a Mar: ist Leninist cducation. It is high timc now to stcp out of
our isolation, our mcdiocrity, our crrors-and advancc into thc struggle
for thc comstruction of th. rcvolutionary communist party. . What we
havce lcarncd in the Mass Strilkc we must now ﬁgg to usc, as d1$01plincd
adhcrcnts of a nationally implemcnted transitional program, C must
join thc Spartacist Lcaguc.






